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BAO CAO

K&t qua SXKD nim 2018, dy kién KH SXKD nim 2019

Kinh giri:  Dai hoi ddng ¢ dong thudng nién nam 2019
Céng ty cb phan Théng tin tin hiéu dudng sit Vinh.

Kinh thua Quy cé dong!

Thay mat Lanh dao Céng ty, to1 xin bao cao két qua SXKD ndm 2018 va du
kién ké hoach SXKD nam 2019.

I. PHAN I: KET QUA SXKD NAM 2018

1. Thuan lgi va kho khin:

1.1. Thuan lgi:

- Tur tuéng CBCNV; cong téc td chirc, Jao ddng; hoat dong SXKD tir khi cb
phan hoéa dén nay d4 6n dinh va phat trién;

- Noi bd doan két, nhat tri; tir can bd quéan 1y cho dén ngudi lao dong cung cé
quyét tim cao d& hodn thanh cac chi tiéu kinh t&, k§ thudt ma Pai héi ddng ¢ déng
da thong qua;

- Lubn duoc sy quan tdm, hd tro cia Linh dao va cac Ban ctia TCT DSVN,
cua cac don vi DS khu vuc va cta dia phuong.

1.2. Kho khan

- Cong téc dam bao an toan chay tau, nhét 13 an toan trén cac dudng ngang van
12 mot van dé néng, duge x& hoi va cdc cdp quan tAm; dang duge ting budc cai thién;

- Céng tac ngoai BD KCHT DS 14 nhiém vu chinh trong d& 4n phat trién cong
ty, tuy nhién ngudn v6n hang ndm dugc dit hang vAn khé khan.

- Bo i x4y ra nhidu lam anh huéng téi KCHT TTTH dang quan 1y;

Trong bbi canh d6, HDQT, Ban difu hanh da cling todn thé CNV-NLDP nd luc
phan dau vugt qua khé khian, dat duoc nhiing két qua quan trong trong viéc thuc hién
cAc muc tiéu, nhiém vu d3 dé ra cho nam 201 8: Két qua thuc hién nhu sau:

2. Tinh hinh két qua sin xuit kinh doanh:

So véi ké hoach Dai hoi déng cd déng dé ra, cong ty da hoan thanh vugt mic
san lugng, doanh thu va loi nhuan. Dic biét, nam 2018 danh ddu mdc son cia cong ty
khi doanh thu dat trén 104 ty, san luong dat trén 110 ty. Nguyén nhéan do doanh thu
va san lugng tir 2 hoat dong san xuét kinh doanh cuta cong ty déu ¢6 su téng trudéng
4n tuong:

- Hoat dong quén 1y, bdo dudng thuong xuyén KCHT BS Quéc gia (s&n xudt
chinh): trong ndm 2018 céng ty tip trung hoan thanh khéi lugng sta chita thuong
xuyén theo yéu cau dit hang tir TCT DSVN, doanh thu ting 7,6% so v6i ké hoach.

- Hoat dong ngoai san xut chinh cling c6 su ting truong, dé cung 1a nguyén
nhén chinh dva téng doanh thu trong nam dat 104,7 ty, ting 2% so véi ké hoach.

- Logi nhuan téng 3,2% so v6i ké hoach.
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S0 liéu mot so chi tiéu cy the nhw sau:

Don vi tinh: VND

T 1¢ hoan

TT Chi tidu _K_é hogch nim Thue hién i
San lwgng cha yéu 112,799,500,000 | 115.123.076.836 102,1%
Doanh thu 102,545,000,000 | 104.657.342.578 | 102%
Doanh thu céng ich 53,900,000,000 |  57.991.07.107 107,6
Doanh thu ngoai céng ich . 48,645,000,000 | 46.666.268.471 95,9%
Téng chi phi 99.103.000.000 101.104.914.192 102
Loi nhudn trude thué 3.443.000.000 |  3.552.428.386 103,2
Loi nhudn sau thué ©2.754:000.000 | 2.841.942.711 | 103,2
Ty suét loi nhuan/Vén diéu 16 binh quan 0,262 0,270 103
Ty suat loi nhuén/Vén CSH binh quan 0,210 0,216 103
Tién lwong binh quan dbng/ ngudi/théng 12,145.000 12,386.000 102%
Vén diéu 16 13.138.000.000 | 13.138.000.000 100,0%

3. Tinh hinh quan ly sit dung von, kha ning thanh toan ng:
- Vén duge st dung ding muc dich, dam bao khéng cé no phai tra day dua,

cham thanh todn;

- Viéc thue hién céc noi dung khac theo Nghi quyét PHD cb déng_: Cong ty da

thue hién day dua.

4. Tinh hinh thwe hién nghia vu véi NSNN:
- Céc khoan thué GTGT, thué TNDN, thué mén bai, phi st dung KCHTDS

Quéc gia, tién thu tir thanh Iy vat tu thu hoi,...

ding thoi han.

5. Tinh hinh thue hién cdc khodn thu nhu:
- Tr ¢b tic, loi nhudn duoc chia: di c6 ké hoach chia ¢ tirc va phan phdi loi
nhuén sau thué, s& dua ra ¢é théng nhét ké hoach chia loi nhuén tai Dai héi ddng cb

dong lan nay.

6. Nhiing thay ddi trong ky bao cdo:
Ve loai hinh: La nam thit 3 Céng ty chuyén d8i loai hinh hoat dong tir Cong ty

TNHH MTV sang cng ty ¢6 phan do Nha nuée nim giit vén chi phéi (51%).

7. Quan hé v6i Tong cong ty va cdc don vi khac:
Thuc hién déy da cac quy dinh quan ly hién hanh cta Téng cong ty ddi véi

cdng ty ¢6 phan.

cong ty d& thyc hién ndp diy du va




8. Panh gi4 két qua thwc hién cdc chi tidu Nghj quyét PHPCD:

Don vi tinh: VND

TT Chi titu Ké hoach Thue hién Ty 18 %

Doanh thu : 102,545,000,000 | 104,657,342,578 102.1

I | Trong ds: - San phdm céng ich | 53,900,000,000| 57.991.074,107 107.6
- Kinh doanh khdc 48,645,000,000 | 46,666,268,471 95.93
2 | Thng chi phi 99,102,500,000 | 101,104,914,192 102.0
3 | Loi nhuén truéce thué 3,442,500,000 |  3,552,428,386 103.2
4 | Thué thu nhdp Doanh nghiép 688,500,000 710,485,675 103.2
5 | Loi nhudn sau thué 2,754,000,000 |  2,841,942.711 103.2
6 | Vén chu s& hiru 13,138,000,000 | 13,138,000,000 100.0
7 | Ty suét loi nhuan sau thué/VCSH 0.210 0.216 103.2
8 | Phan chia loi nhudn sau thué 2,754,000,000 |  2,841,942,711 103.2
8.1 | Quj ddu tu phdt trién 376,016,000 388,774,711 103.4
8.2 | Quj khen thucng, phic loi 690,000,000 712,000,000 103.2
8.3 | Qui nguoi quan Iy 137,700,000 151,470,000 110.0

8.4 | Chia cd nire 1,550,284,000 | 1,589,698, 000 1025
9 | Ty 1& ¢b tire (%/nim) 11.8 12.1 102.5
10 | Tién luong binh quin/thang 12,145,000 12,386,000 102

Céc chi tiéu co ban déu dat va vuot, nhit 1 doanh thu, loi nhudn, ¢d tirc va thu
nhéap cua nguoi lao dong ting.

PHAN II: DU KIEN KE HOACH SXKD NAM 2019

- Tiép tuc x4y dung Céng ty c6 phdn TTTH DS Vinh phét trién bén viing, san
xudt kinh doanh ¢6 hiéu qua, c6 trinh d6 quan 1y va céng nghé hlen dai, c6 kha nang
canh tranh trén thi truong, doanh thu hang nim tang, dam bao doi séng cao cho nguoi
lao ddng; dong gOp day du va kip thoi nghia vu d6i véi Nha nuée.

- San xuat kinh doanh luén mang lai hiéu qua, c6 lo1 nhuén hang nam ting; tra
cb tlrc dung theo nghi quyét cia Bal hoi ddng cb dong. Pam bao hai hoa gitta loi ich
clia Doanh nghiép véi loi {ch cac c6 déng va ngudi lao dong.

1. Thuin lgi va kho khén:
1.1. Thuan lgi:

- Dang va Nha nudc d3 ¢6 dinh huong dau tr xay dung hé théng két ciu ha
tang giao thong ddng bd, hién dai nhim két ndi gifra céc phuang thirc van tai dudng
b, duong sit, hang khéng va duong thuy trong do co du:orng sit. Tao didu kién thuén
1o cho kinh doanh vén tai dudng sét phat trién, ting thi phén.

- Nang luc l&nh dao, quan ly cta doi ngi can bo trong Cong ty ngay cang
trudng thanh vé chit; CBCNV-NLD Céng ty c6 truyén thong doan két, khic phuc



kho khin, phén d4u hoan thanh tét nhiém vu; tiép can thi truong nhanh hon, c6 quyet
tam d6i méi vuron 1én;

- Tai chinh cia céng ty lanh manh; Ngudn BDTX tuy kh@ng ting nhung van
dam bao; Kinh doanh ngoai nganh cé chiéu hudng phét trién t&t vé: Thi cong céc
cdng trinh, du 4n, phat trién cong nghé dich vu.

1.2. Kho khin:

- Vbn dau tu cho KCHT ndm 2019 ¢ tang, nhung céng tac BDTX can nhiéu kinh
phi hon, chi phi chung han ché;

- Tinh hinh khé khan chung cla todn nganh DS, su canh tranh gay git cia
dudng bd, hang khong; thién tai 1t lut; dic biét tai cic diém giao cat duodng ngang
van dién bién phtrc tap, tao ap luc céng viéc trong viéc quan ly va gift viing ATCT;

- Vén déu tu phat trién van con thip so v6i yéu cdu. Phai tién hanh SXKD
trong didu kién can tiét kiém triét dé céc chi phi nham ha gia thanh, nhung van dam
bao chay tau théng subt, an toan; chét luong thiét bi tét va hoat déng én dinh;

- Chét Jwong ngudn nhén luc hién c¢6 van chua dap u’ng dugc yéu cau, ning
suft lao ddng con thip; pham vi quan ly phén tdn, trai dai; doi sdng con kho khin;

- Tu duy cta mot s6 can bd, NLP da c6 thay doi, song chua theo kip véi su
thay d6i cua xa hdi, cla nganh Trinh d6 quan ly, hiéu blet ve Luat 1€ cia CNV-LD
nhat 12 vé linh vuc kinh té con yéu. Kha ning, phuong thire t6 chitc nhdm ma rong,
phat trién SXKD ngoai chua vitng chéc.

2. D kién KH SXKD nim 2019;

Thudng xuyén nim bét chu truong cia Chinh phu, Bo giao thong vén tai va
Tong cong ty dudong sat Viét Nam vé viéc uu tién tai co cau phat trién nganh dudng
sit, nhat 13 hé thong tin tin hiéu dang dugc nha nudce dau tu hién dai héa;

2.1. V& san phim cong ich:

- Hoan thanh 100% khéi lwong, kinh phi theo hop dong dat hang BDTX voi
Téng cbng ty PSVN, dam béo tién do, chét luong; dam bao tuyét déi ATCT, ATLD,
PCCN, thong tin lién lac; khéng c6 tré ngai, chdm tau do chi quan giy ra;

- Téng cuong ap dung cdng nghé mai vao quan tri doanh nghiép dé giam dinh
bién lao dong nhu: Phan mém vé quén ly K& hoach vat tu, Tai chinh, T chuc nhan -
su, tién luong.

2.2. Ngoai cong ich:

- Thay d6i va c6 su khéc biét héa trong dau thau va tim kiém ngudn cdng trinh,
kinh doanh dich vu theo thé manh hién cé cua Céng ty va dic diém ctia moi trudng
bén ngoai.

- Dot pha trong chit luong thi cong va thuc hién khéi luong, nang cao cong tac
quén 1y, rit ngén thoi gian thi cong céc cong trinh dy 4n; Phat trién kinh doanh dich vu.

- Tang cudng hop tac bing céc hinh thitc lién danh lién két véi céc cong ty
ban, xdy dung moi quan hé tbt véi cée dbi tac tranh rii ro trong tim kiém viéc lam

- Tham gia thau, thau phu céc Du an dau tu KCHT DS, Dy an dudng sét trén
cao, cac khu céng nghiép...vv;



2.3. Du kién mt s6 chi tiéu hoat dong SXKD niim 2019:
Don vi tinh: VND

T Chi tigu Thue hién 2018 | K& hoach 2019 5,%
Doanh thu : 104,657,342,578 | 123,636,264,545 |  118.1
1 Trong d6: - Sdn phcfm cong ich 57,991,074,107 | 63,636,264,545 109.7
- Kinh doanh khdc 46,666,268,471 | 60,000,000,000| 128.6
2 | Chi phi 101,104,914,192 | 119,000,014,545 |  117.7
3 | Loi nhuén trude thué 3,552,428,386 |  4,636,250,000 |  130.5
4 | Loi nhudn sau thué 2,841,942,711 |  3,709,000,000 | 130.5
6 | Ty suét loi nhudn sau thué/VCSH 0.270 0.353| 1305
7 Phan chia lgi nhuén sau thué 2,841,942,711 3,709,000,000 130.5
7.1 | Quy dau tw phdt trién 388,774,711 501,783,000 129.1
72 | Quf khen thudng, phiic loi 712,000,000 | 1,004,210,000| 141.0
7.3 | Chia cé tike 1,589,698,000 | 2,036,390,000| 128.1
74 | Quy thiedng ngudi quan Ly 151,470,000 166,617,000 1100
Ty 18 6 tirc (Yo/nim) 12.10 15.5 128.1
9 | Tién luong binh quin/théng 12,386,000 12,814,600 |  103.5

2.4. D kién ké hoach dau tu:

2.5. Ké hoach lao ddng tién lvong

a. Ké hoach lao dﬁng

- X4y dung tiéu chuin ngum quan ly, chuyen vién co chuyén moén nghiép vu

gin lién vdi cac chire danh dé tuyen dung va bé trf can bd.

- Pua ra cée chinh sach tuyén dung lao dong md, dai ngd thoa dang nham thu

hut nhiing cdn bd k¥ thuat, quan ly c6 trinh d6 chuyén mon cao; cén bd nhén vién
kinh doanh ban hang gioi...vv

b. Ké hoach tién lwong:

- Téng quy tién luong ké hoach NLD: 54.436.600.000 d

- Téng quy tién luong k& hoach NQL chuyén trach: 1.822.800.000 d
- Qu¥ thl lao ké hoach cua NQL khéng chuyén trach: 84.000.000 d

Trén day la béo cdo két qua SXKD nim 201 18, du kién KH SXKD nam 2019.
Kinh trinh Dai hdi dong ¢ déng xem xét, quyét dinh./.

No'i nhin: TM ‘BAN GIAMDPOC
- Nhur trén; GIAM POC
- Thanh vién HBQT, BGD;
-BKS, CB CT;
- Luu: VT, HPQT.

Nguyén Canh Tuang






